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2020 CAQH Index Overview
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What Is the CAQH Index?

A national benchmarking Tool to track and monitor L L
survey. industry progress. A collaborative initiative.
= Measures adoption of fully » Tracks industry progress in » The CAQH Index Advisory
electronic administrative the ongoing transition from Council.
transactions. manual to electronic
administrative transactions. = Experts in administrative
= Estimates cost and time transactions, data analysis
savings opportunities. = Eighth annual report. and healthcare
management.
= Estimates partially electronic = Monitoring progress makes
portal use. it possible to identify = Represents providers,
successes and to make health plans, vendors and
= Estimates costs avoided course corrections when other industry partners.
and spend. necessary.
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Which Transactions Are Tracked?

Figure 6: The Administrative Workflow
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Mote: This diagram illustrates the administrative workflow in its simplest form. In practice, some transactions may oocur multiple times or in multiple steps and be triggered by other events.
*Due to a low volume of data collected, the 2020 CAGH Index was unable to calculate benchmarks.
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Index Definitions

= Transaction Costs
- Cost and saving estimates only account for labor time required to conduct the transaction. Systems
costs as well as pre- and follow-up work are not included.

Electronic Transaction
- Automated transaction conducted using the adopted HIPAA standard.

Manual Transaction
- Transaction requiring end-to-end human interaction, such as telephone, fax, and/or mail.

Partially Electronic Transaction
- Transaction includes web portals and interactive voice response (IVR) systems.
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Financial Metrics

Potential Savings
- The savings associated with switching from manual/partially electronic transactions to fully electronic
transactions.

Estimated Spend
- The amount of money medical and dental plans and providers spend on conducting a transaction by
modality (electronically, partially electronic, manually).

Electronic Spend
- Costs necessary to conduct the transaction.

Cost Avoided
- The amount of money that was saved by conducting an automated/electronic transaction instead of a
manual or partially electronic transaction.
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2020 Transactions Reported
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2020 Data Collection Effort

= Timeframe: End of June to the middle of September

= Covered Lives
- 51% Medical

- 43% Dental Reporting Period:

= Provider response increased by 37% Calendar year 2019

= Number of Transactions Reported by 2020 Participants Does not include data
- Medical: 10B from COVID-19.

- Dental: 740 M

= Reportable Transactions
- 9 Medical
- 6 Dental

= Enhancements
- Recruiting
- Content
- Analyses
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High-Level Findings
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2020 High-Level Findings

= Adoption of electronic transactions improved or remained stable for all medical and dental
transactions.

= Qverall volume increased for the medical and dental industries led by strong gains in electronic
transaction volume.

= Industry spending on administrative transactions decreased as the cost of electronic transactions
declined.

= Savings opportunities increased for the medical industry as the gap in costs for electronic vs
partially electronic and manual transactions increased. Electronic costs decreased and manual and
partially electronic costs increased

= Savings opportunities decreased for the dental industry as electronic adoption increased.

= The annual costs avoided by the healthcare industry through automation increased.
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Medical Plan Adoption Increased or Remained Relatively Stable

Figure 2: Medical Plan Adoption of Fully Electronic Administrative Transactions,
2016-2020 CAQH Index
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Dental Plan Adoption Increased or Remained Stable for all Transactions

Figure 3: Dental Plan Adoption of Fully Electronic Administrative Transactions,
2016-2020 CAQH Index W2016 W2017 W2018 W 2019 W 2020
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Overall Industry Volume Increased; Dental Savings Opportunity Decreased

Figure 4: Industry Estimated National Volume and Potential Savings Opportunity,

2013-2020 CAQH Index (In billions)

M Medical W Dental

ESTIMATED NATIONAL VOLUME e

24 23
2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Index | Index | Index | Index | Index | Index | Index | Index

Mote: From year to year reported transactions may change due to low volume collected.
May not be drawn to scale.

POTENTIAL SAVINGS OPPORTUNITY

$13.3

$26 $3.0

$2.0 $2.0
2013 2014 2015 - 2016 2017 2018 2019 2020
Index | Index | Index | Index | Index | Index | Index | Index
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Overall Industry Savings Opportunities Increased

Figure 5: Industry Savings Opportunity and Year-Over-Year Change,

2020 CAQGH Index W Medical and Dental Combined W Medical W Dental
$16.3 B
$13.3B $13.3 B
$9.9B
$3.0B $3.4B
- = W
2019 2020 -$414 M
INDUSTRY SAVINGS OPPORTUNITY CHANGE IN INDUSTRY SAVINGS OPPORTUNITY

Note: From year to year reported transactions may change due to low volume collected.
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Plan Cost

Medical Average Cost per Transaction and Savings Opportunity

Provider Cost

Industry Cost

Plan
Savings
Opportunity

Provider
Savings
Oppaortunity

Industry
Savings
Oppertunity

Biggest savings opportunities: Transaction
- Claim status inquiry ($11.71)
- Prior authorization ($9.64) Elliity and et
- Eligibility and benefits ($8.64)

On average, each manual transaction costs the Prir Authorization

industry $5.42 more than each electronic transaction.
Medical industry could save as much as $43.39 for a
single patient encounter by conducting all

transactions electronically.
- $29.84 for providers Coordination of Benefit
- $13.55 for plans

Attachments

Savings associated with moving from patrtially Claim Status nquiry

electronic portals to fully electronic transactions:
- Prior authorization ($3.43) Clatm Payment
- Claim status inquiry ($2.19)
- Eligibility and benefits ($1.60)

Remittance Advice

MJA = Nt Applicable
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Manual

Partial

Electronic

Manual

Electronic

Manual

Electronic

Manual

Partial

Electronic

Manual

Partial

Electronic

Manual

Electronic

Manual

Partial

Electronic

$366

30.03

30.03

3304

5012

5002

LN

30.08

F0.66

3007

$1.26

$0.21

30.21

$3.48

50.04

50.04

$0.57

30.08

5040

$0.07

$0.07

$5.83
$2.42
$0.82
31026
$7.07
$3.64
$2.52
5119
35.10
$1.50
M
M
N/A
$9.37
$3.29
3110
3318
3119
$3.96
$253

$0.94

39.49

$2.45

30.85

315.40

3709

33.78

$3.70

.27

35.76

3167

3126

$0.21

$0.21

$12.85

$3.33

.4

F3.75

.27

$4.36

$2.60

.01

3363

$0.00

$3.02

$0.00

$110

$0.49

31.05

$0.00

3344

$0.00

$0.49

$0.33

$0.00

F5.00

$1.60

F6.62

$343

$1.33

$3.60

N/A

NyA

$8.27

$2.19

$199

$3.02

F1.59

38.64

$1.60

39.64

3343
243
$4.09
3105
$0.00

3219
$2.48

$3.35

$1.59

Mote: Costs include the labaor time required to conduct the transaction, nok the time and cost associated with gathering information for the transaction and follow-up. Does not include systemn costs.

All participants were askad to report cost for each transaction by the three modes of completion (manual, partial electronic, electronic). For some transactions, partial costs were not reported.



Dental Average Cost per Transaction and Savings Opportunity

= Biggest savings opportunities: | Plan Provider industry
. . . Transaction a Plan Cost Provider Cost Industry Cost Savings Savings Savings
- Claim status inquiry ($10.92) Opportunity  Opportunity  Opportunity
- Eligibility and benefits ($8.75) Manual $330 56.96 §10.26 §3.27 5548
o H | _ CLgIy anABEnEt - paral 50.03 5386 53.89 $0.00 52.38 52.38
= n average, each manual transaction costs
. , Electronic  $0.03 $1.48 $1.51
the industry $5.47 more than each electronic
t : Manual $0.44 $363 $4.07 3035 $231 5266
ransaCtlon . Clalm Submission
Electronic F0.09 $1.32 1.4
= Medical industry could save as much as Manual 3330 §9.29 $1259 $3.27 5765
$27.35 for a single patient encounter by Claim Status inqury ~ Partia 50.03 5415 5418 50.00 5251 5251
conducting all tran_sactions electronically. - . -
- $20.30 for providers Manual 3012 §3.37 33.49 $01 $180 5191
- $705 for plans Claim Payment
Electronic 0.0 F1.57 $1.58
= Savings associated with moving from Manual 5007 5480 5487 50.05 5306 5311
partially electronic portals to fully electronic Remittance Advice Partial 50.02 53.33 53.35 50.00 5159 51.59
transactions: Electronic  $0.02 5174 $1.76
- Claim status inquiry ($2.51) | o _ _ o | .
o . Mote: Costs include the |abor time required to conduct the ransaction, not the time and cost associated with gathering information for the transaction and follow-up. Doss not includs system costs.
= Ellglblllty and benefltS ($238) All participants were asked ko report cost for each transaction by the three modes of completion (manual, partial electronic, electronic). For some trarsactions, partid costs were not reported.
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Overall Industry Spend Decreased while the Savings Opportunity Increased

Figure 1: Estimated Medical and Dental Spend and Savings, 2019-2020 CAQH Index (In billions)

. Electonic Spend ¥ . Savings Opportunity = Estimated spend . Electonic Spend + . Savings Opportunity 4 Cost Avoided = Estimated spend If all transactions were manual

MEDICAL

2019 $96.4

2020 $20.1 $13.3 $117.2
DENTAL

2019 $6.1

2020 $2.7 $3.0 $5.1

MEDICAL AND DENTAL INDUSTRY
2019 $102.5

2020 $22.8 $16.3 '

Note: May not be drawn to scale.
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Medical Spend Decreased and Cost Avoided Increased Through Automation (&;

Figure 32: Estimated Medical Spending and Savings by Transaction, 2019-2020 CAQH Index (in millions)

$33.4 B annual estimated spend

B Eectonic Spend 4+ [l 5avings Opportunity = Estimated spend B Eiectonic Spend 4+ [l Savings Opportunity # © Cost Avoided = Estimated spend If all transactions were manual

= Eligibility and Benefit Verification X igibiltyand 2019 $68,767
spend represents 47% of totall Benefit Verification 2020 [KXXIITNI $85,650
annual Spend Prior Authorization 2019 357
- H : $350 $417 Bt
= Claim Submission spend a0 374
0 * i - 2019 $10,864
represents 17% of total annual Claim Submission | PRSP ¢4 o4
spend
i I Attachments 2019 )
= Remittance Advice spend NP0 5213 $377 300
represents 17% of total annual Coordination 2019 &
spend ST wep $151
Claim Status Inquiry 2019 I
PLr] $1,454 $2,319 P IPXAL
Claim Payment 2019 525
PLre] $720 $426 B LIRS
2019 $7.907

Remittance Advice
pLpio) $3,203 $2,497 Bi9Ly

Note: May not be drawn to scale.
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Dental Spend and Costs Avoided Decreased Through Automation

$5.7 B annual estimated
spend

= Eligibility and Benefit
Verification spend
represents 24% of total
annual spend

= Remittance Advice spend
represents 24% of total
annual spend

= Claim Status Inquiry spend
represents 19% of total
annual spend

Figure 33: Dental Industry Estimated Spending and Savings by Transaction, 2019-2020 CAQH Index (In millions)

. Electonic Spend + . Savings Opportunity = Estimated spend . Electonic Spend + . Savings Opportunity + Cost Avoided = Estimated spend If all transactions were manual

>*
Eligibility and 2019 $2,990
Benefit Verification 2020 $590 $764 $2.663
Claim Submission 2019 e

2020 $617 $263 $894
2019 4086

* Claim Status Inquiry Z
2020 E¥H&) $809 $831

. 2019 $102
Claim Payment

2020 $568 $472 §vit:i

2019 $352

* Remittance Advice
2020 $657 $684 $484

Mote: May not be drawn to scale.
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Medical Time Savings Opportunities

On average, manual transactions require

nine minutes more
than fully electronic transactions.

A medical provider practice could save 61

MINUtEeS on average for a patient requiring all

seven transactions by switching from manual to
fully electronic.

A medical provider practice could save 15

minutes on average for a patient requiring

four* transactions by switching from partial to fully
electronic.

* Eligibility and Benefits, Prior Authorization, Claim Status Inquiry, Remittance Advice

Claim Status Inquiry
17 minutes

Prior Authorization
12 minutes

Eligibility and Benefits
11 minutes
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Dental Time Savings Opportunities

On average, manual transactions require Claim Status Inquiry

seven minutes more 14 minutes
than fully electronic transactions.
Eligibility and Benefits

10 minutes
A dental provider practice could save 37

MINUtEeS on average for a patient requiring all

five transactions by switching from manual to fully _
electronic. 6 minutes

Remittance Advice

A dental provider practice could save 11

minutes on average for a patient requiring

three* transactions by switching from partial to fully
electronic.

* Eligibility and Benefits, Claim Status Inquiry, Remittance Advice
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Detailed Findings
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Eligibility and Benefit Verification
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Eligibility and Benefits: Medical and Dental Plan Adoption by Mode

Figure 7: Medical and Dental Plan Adoption of Eligibility and Benefit Verification,
2018-2020 CAQGH Index W 2018 W 2019 W 2020

85% B84% 84%

64%

15%

1% 1%

Fully Manual Fully Electronic Partially Electronic Fully Manual
(Phone, Mail, Fax, Email) | (ASC X12N 270/271) (Web Portals, IVR) | (Phone, Mail, Fax, Email)

Fully Electronic Partially Electronic
(ASC X12N 270/271) (Web Portals, IVR)

MEDICAL DENTAL

© 2020 CAQH All rights reserved - CAQH

Explorations



Eligibility and Benefits: Medical and Dental Industry Estimated Volume by Mode

Figure 8: Estimated National Volume of Eligibility and Benefit Verification

by Mode, 2018-2020 CAGH Index (in mlillions) M Electronic M Partially Electronic W Manual
446
407 403
3,262 L -
2,230 Sl ’ 94
2018 2019 2020 2018 2019 2020
MEDICAL DENTAL

Mote: Data represents plans and providers.
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Prior Authorization
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Prior Authorization: Medical Plan Adoption by Mode

Figure 10: Medical Plan Adoption of Prior Authorization,
2018-2020 CAQH Index W 2018 W 2019 W 2020

54% 51%

Fully Manual
(Phone, Mail, Fax, Email)

Partially Electronic
(Web Portals, IVR)

Fully Electronic
(ASC X12N 278)
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Prior Authorization: Medical Industry Estimated Volume by Mode

© 2020 CAQH All rights reserved

Figure 11: Estimated National Volume
of Prior Authorization by Mode, 2018-2020
CAQH Index (In millions)

M Electronic M Partially Electronic Il Manual

m———/

2018 2019 2020
MEDICAL

Note: Data represents plans and providers.
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Claim Submission
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Claim Submission: Medical and Dental Plan Adoption by Mode

Figure 13: Medical and Dental Plan Adoption of Claim Submission,
2018-2020 CAQH Index W 2018 W2019 W 2020

96% 96% 96%
79% 80% 82%

21% 20% 18%
4% 4% 4%

Fully Electronic Fully Manual Fully Electronic Fully Manual
(ASC X12N 837) (Phone, Mail, Fax, Email) (ASC X12N 837) (Phone, Mail, Fax, Email)

MEDICAL DENTAL
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Claim Submission: Medical and Dental Industry Estimated Volume by Mode

Figure 14: Estimated National Volume of Claim Submission by Mode,
2018-2020 CAQH Index (in millions) M Electronic M Manual

715 639
639

M_/W

2018 2019 2020 2018 2019 2020
MEDICAL DENTAL

Note: Data represents plans and providers.
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Attachments
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Attachments: Medical Plan Adoption by Mode

Figure 16: Medical and Dental Plan Adoption of Attachments,

2018-2020 CAQH Index H2018 W2019 W 2020
84%
80% 78%
22%
20% 16%
N/R -- ___NR ve  nve [ /R N/R
Fully Electronic Fully Manual Fully Electronic Fully Manual
(ASC X12N 275, HL7 CDA) (Phone, Mail, Fax, Email) (ASC X12N 275, HL7 CDA) (Phone, Mail, Fax, Email)
MEDICAL DENTAL

N/R = Not Reported
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Attachments: Medical Industry Estimated Volume by Mode

Figure 17: Estimated National Volume
of Attachments by Mode, 2019-2020 CAQH Index
(In millions)

M Electronic W Manual

S /R N/R =
2018 2019 2020
MEDICAL

M/R = Not Repaorted
MNote: Data represents plans and providers.
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Acknowledgements: Medical Plan Adoption by Mode

© 2020 CAQH All rights reserved

Figure 19: Medical Plan Adoption of
Acknowledgements, 2020 CAQH IndeXx
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N/R N/R 2%_

W2018 W 201% W 2020

N/R N/R 0%

Partially Electronic
(Web Portals, IVR)

38

Fully Manual
(Phone, Mail,
Fax, Email)

CAQH

Explorations



Coordination of Benefits (COB)
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Coordination of Benefits (COB): Medical Plan Adoption by Mode

Figure 20: Medical Plan Adoption of Coordination
of Benefits, 2018-2020 CAQH Index

89%
80% 86%

1% <1% <1%

W 2018 W 2019 W 2020

19%

Fully Electronic
(ASCX12 277CA
and 999)

Partially Electronic
(Web Portals, IVR)

Fully Manual
(Phone, Mail,
Fax, Email)

© 2020 CAQH All rights reserved

40

CAQH

Explorations



Coordination of Benefits (COB): Medical Industry Estimated Volume by Mode (81

Figure 21: Estimated National Volume
of Coordination of Benefits by Mode,
2020 CAQGH Index (In millions)

M Electronic M Partially Electronic 1l Manual

—

M
M M
2018 2019 2020
MEDICAL

N/R = Not Reported
Note: Data represents plans and providers.
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Claim Status Inquiry
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Claim Status Inquiry: Medical and Dental Plan Adoption by Mode

Figure 23: Medical and Dental Plan Adoption of Claim Status Inquiry,

2018-2020 CAQH Index 2018 W2019 W 2020
7% 70% 72%
59% 59%
46%
37%
22% 23% 299
7%  to 6% e .
Fully Electronic Partially Electronic Fully Manual Fully Electronic Partially Electronic Fully Manual
(ASC X12N 276/277) (Web Portals, IVR) | (Phone, Mail, Fax, Email)| (ASC X12N 276/277) (Web Portals, IVR) | (Phone, Mail, Fax, Email)
MEDICAL DENTAL

© 2020 CAQH All rights reserved " CAQH

Explorations



Claim Status Inquiry: Medical and Dental Industry Estimated Volume by Mode

Figure 24: Estimated National Volume of Claim Status Inquiry by Mode,
2018-2020 CAQH Index (In millions) M Electronic M Partially Electronic Il Manual

564 524 611
508
173 238
2018 2019 2020 2018 2019 2020
MEDICAL DENTAL

Note: Data represents plans and providers.
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Claim Payment
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Claim Payment: Medical and Dental Plan Adoption by Mode

Figure 26: Medical and Dental Plan Adoption of Claim Payment,
2018-2020 CAQH Index W 2018 W2019 W 2020

88% 87% 87%

70% 74%

37%

Fully Electronic Fully Manual Fully Electronic Fully Manual
(ACH/EFT) (Phone, Mail, Fax, Email) (ACH/EFT) (Phone, Mail, Fax, Email)

MEDICAL DENTAL
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Claim Payment: Medical and Dental Industry Estimated Volume by Mode

Figure 27: Estimated National Volume of Claim Payment by Mode,
2018-2020 CAQH Index (in millions) M Electronic W Manual

m—-——ﬁﬂ-\m

298 339 166
79 86
195
2018 2019 2020 2018 2019 2020
MEDICAL DENTAL

Note: Data represents plans and providers.
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Remittance Advice
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Remittance Advice: Medical and Dental Plan Adoption by Mode

Figure 29: Medical and Dental Plan Adoption of Remittance Advice,
2018-2020 CAQH Index

W2018 W 2019 W 2020

80% 779,

13%
57%

Fully Electronic Partially Electronic Fully Manual Fully Electronic Partially Electronic Fully Manual
(ASC X12N 835) (Web Portals, IVR) (Phone, Mall, Fax, Email) (ASC X12N 835) (Web Portals, IVR) | (Phone, Mail, Fax, Email)
MEDICAL DENTAL
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Remittance Advice: Medical and Dental Industry Estimated Volume by Mode

Figure 30: Estimated National Volume of Remittance Advice by Mode,

2018-2020 CAQGH Index (In millions) M Electronic M Partially Electronic 1 Manual
il LEY 462
62
450 494 38
238 L
2018 2019 2020 2018 2019 2020
MEDICAL DENTAL

Note: Data represents plans and providers.
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Call to Action

= Focus efforts to address cost-savings opportunities
- Medical savings opportunity increased due to increased manual and web portal costs
— Eligibility and benefits largest cost savings opportunity overall
- Prior authorization highest per web portal transaction cost savings opportunity

= Accelerate standards and operating rule development to address emerging market needs
- Government and industry efforts

- Standards and operating rules need to address emerging more complex business needs
- Incorporating value-based care needs into the administrative workflow

= Capitalize and expand progress made to date
- Expand on progress made by the dental industry
- Build on the burgeoning improvement on prior authorization

© 2018 CAQH, All Rights Reserved.
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Questions
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The 2020 CAQH Index report is available now at
www.caghindex.orqg.

A recording of this webinar will also be available at
this location within a week of the webinar.
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