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From Gaps to Gains: 
How Accurate Member Data  
Drove $10M in Retrospective  
Revenue Adjustments

CASE STUDY

In less than a year, CAQH helped a mid-size Medicare Advantage (MA) plan realize: 

In retrospective 

revenue identified  

in 12 months from a 

9 year look back

$10M

In prospective 

revenue gained from 

corrected monthly 

capitation payment

$5M

To clear the 

historical backlog  

of underpayments

1 Year

Here’s how we did it.
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Learn how reliable coverage data can save your team time and money  
while enhancing your overall COB program results at caqh.org/cob

The Challenge
A mid-sized Medicare Advantage (MA) plan was missing out on revenue due to misaligned Medicare Secondary Payer 

(MSP) designations with Centers for Medicare and Medicaid Services (CMS). In some cases, commercial payers were 

listed as primary even though the MA plan was financially responsible for care. This reduced the monthly capitation 

payments the plan received by as much as 70 percent for affected members.

This issue stems from the complexity of coordinating benefits data across the healthcare ecosystem. Because COB 

data is often reported inconsistently and can quickly become outdated, MA plans and CMS alike face challenges in 

ensuring primacy is correctly assigned. Although the plan was aware of the issue, they lacked a streamlined, scalable 

way to identify and correct discrepancies. Manual efforts like payer calls were time consuming and often failed to 

address the growing backlog of underpayments.

The Solution
The plan partnered with CAQH to implement a targeted, data-driven strategy to identify and resolve inaccurate MSP 

designation, ensuring appropriate capitated monthly payments moving forward.

The CAQH COB Solution hosts eligibility information for more than 225 million covered lives. The plan cross-referenced 

this data with their historical membership and MSP records to detect errors and secure appropriate capitation 

payments. This approach uncovered millions in previously underpaid capitation payments while also improving 

prospective accuracy. 

By leveraging accurate COB data, the plan was able to realize immediate and ongoing returns to: 

•	 Identify and adjust millions in retrospective revenue

•	 Reduce costly manual verifications

•	 Accelerate retrospective adjustments and correct prospective payments

 

This strategy gave the plan greater visibility into which members were most likely to yield recoveries, allowing them to 

clear a multi-year backlog and prevent future missed revenue.

The Takeaway
By complementing existing processes with enriched COB data, CAQH supported the plan in aligning MSP  

designations more accurately. The outcome benefited not only the health plan but also strengthened data  

integrity by ensuring payments reflected the correct financial responsibility.

https://www.caqh.org/solutions/member-data/coordination-benefits

