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CAQH CORE Overview

Robert Bowman
CAQH CORE Director
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CAQH CORE Mission & Vision

Research &

Drive the creation and adoption of healthcare
MISSION P Develop

operating rules that support standards,
accelerate interoperability and align -
administrative and clinical activities among
providers, payers and consumers.

Opportunities

Design Testing
& Offer
Certification

Maintain &
Update

An industry-wide facilitator of a |
VISION trusted, simple and sustainable CAQH.
healthcare data exchange that evolves CORE
and aligns with market needs.
Integrated Model for

Working with Industry  EESiESRIIES

Named by Secretary of HHS to be Track Progress,
DESIGNATION y y i Awaren:

national author for three sets of ROl & Report
operating rules mandated by Section
1104 of the Affordable Care Act.

BOARD Multi-stakeholder. Voting members are HIPAA
covered entities, some of which are appointed
by associations such as AHA, AMA, MGMA.
Advisors are non-HIPAA covered, e.g. SDOs.

Promote Provide

Technical

Adoption _
Assistance
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CAQH CORE by the Numbers

130

\‘1
i
[
CAQH CORE

Participating
Organizations

working in collaboration
to simplify administrative
data exchange through
development and

maintenance of operating :

rules.

Phases of Operating
Rules

developed to facilitate
administrative
interoperability and
encourage clinical-
administrative integration
by building upon
recognized standards.

3
o

Federally Mandated
Phases of Operating
Rules

for HIPAA-covered

: entities per Section 1104
: of the Affordable Care Act :

to support a range of
administrative
transactions.

340
2=

CAQH CORE
Certifications

awarded to entities that
create, transmit or use
the healthcare
administrative
transactions addressed
by the CAQH CORE
Operating Rules.
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Operating Rules are Crucial in a Technology-driven World

Importance of Operating Rules

Operating rules support standards; specify business actions each party must follow to ensure successful
transaction exchange.

For more than a decade, CAQH CORE has brought healthcare stakeholders together to develop, agree
upon and then adopt operating rules for the industry.

Phase | Transactions  lBenems

Phase |l -1l = Health plan eligibility. Improved revenue cycle management.

J i = Claim status transactions. » Reduces claim denials.
' S = Decreases duplicate claim submissions.

Reduces misidentification of patients and mistaken denials.

palepuep

Improves cash flow.
Eliminates the need for manual re-keying of reconciliations.
» |ncreases ability to conduct targeted payment issue follow-ups.

Electronic funds transfer.
= Health care payment and remittance advice.

Phase lll

Phase IV = Health claims or equivalent encounter information. = Enhances revenue cycle management.
CLALL = Referral, certification and authorization. = Reduces staff time on manual phone or fax inquiries for prior s
= Enrollment/disenroliment in a health plan. authorization. S
= Health plan premium payments. = Alleviates delays or errors in processing employee change-of-life &
events.
© 2018 CAQH, All Rights Reserved. 7 C/‘\OJ_I

CORE



Welcome to CAQH CORE

CAQH CORE Participating

SACIRICRIRE Brert Organizations

= Chris Seib, Chief = MDxHealth
Technology Officer,
Instamed » Tata Consultancy Services

= Madhusudhan Annadata,
Director, Division of
National Standards,
Centers for Medicare and
Medicaid Services

Tesia Clearinghouse

TransUnion
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CORE



Industry Updates

Bob Bowman
CAQH CORE Director
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National Committee on Vital & Health Statistics

Standards & Operating Rules

Predictability Roadmap Chief Information Officer (ClIO) Forum

= NCVHS goal to develop a predictable schedule for the industry of | = NCVHS is holding a one day forum to solicit input from a diverse

updates to the HIPAA standards and operating rules. group of CIOs who are end users of the standards and operating
= Predictability Roadmap objectives: rules. This will inform the Predictability Roadmap.
» Standards Development Process. = Date: May 17, 2018 — agenda.

» Standards Adoption Governance.
» Data Harmonization and Cohesion.
» Regulations Published on Regular Timetable.
» Current Covered Entity Designations.
= Next Meeting: May 15-16, 2018 — agenda.

Q%o
N
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https://www.ncvhs.hhs.gov/meeting-calendar/agenda-of-the-may-15-16-2018-full-committee-meeting/
https://ncvhs.hhs.gov/meetings/standard-subcommittee-cio-forum/

HHS HIPAA Administrative Simplification Optimization Project

Centers for Medicare and Medicaid Services (CMS) announced HHS would pursue proactive
compliance reviews of health plans and clearinghouses for compliance with Administrative
Simplification transaction standards.

The HHS Administrative Simplification Optimization Project Pilot is the first step and involves volunteer
organizations, including health plans and clearinghouses, who undergo transactions reviews for compliance.

Volunteers submit : : : : Volunteers that achieve successful
. : HHS identifies compliance issues : . :
electronic transaction S Volunteers develop a reviews receive a dated certificate to
. . and areas for optimization and : :
files for review and : : corrective action plan that effect from HHS. Volunteers may
: provides volunteers with a report : o )
testing by HHS and : to remedy areas of choose to share their certificate with
. : that flags any issues that need to . : . )
attest to compliance with : noncompliance. potential business associates, the
. be addressed for full compliance. :
operating rules. public and other stakeholders.
© 2018 CAQH, All Rights Reserved. C,A\O-I_I
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https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/HIPAA-ACA/EventsandLatestNews.html

Value-Based Payments

Erin Weber
CAQH CORE Director

© 2018 CAQH, All Rights Reserved. 12 C/C‘\gélg



Increasing Use of Value-based Payment Models Across Industry

A recent HFMA survey found that from 2015 to 2017, commercial payers using value-based
mechanisms have increased from 12% to 24%.

Overall percentage of payments from health plans that incorporate value-based mechanisms.

30
25
20
15

10

Traditional Commercial Negotiated Government Medicaid Medicare

Source: HFMA’s Executive Survey; “Value-Based Payment Readiness Sponsored by Humana,” 2018.
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Implementation is Not Without Challenges

The shift from fee for service to value-based payments requires intensive work from stakeholders.
Providers are asked to look beyond an upside of care and follow a patient’s health across the care
continuum and may encounter several barriers to initial implementation and eventual success.

Percent of Healthcare Executives Reporting Barrier to Success

42% 25% 19% 14%

Cost Physicians/Staff Interoperability Payer

Relationships
- a
1 ® op

I"’
Source: KPMG Survey; “Overcoming Barrier for Success with Population Health Programs,” 2018.
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CAQH CORE Value-based Payments Initiative

For over a decade, stakeholders have collaborated through CAQH CORE to bring consistency to the
fee-for-service healthcare system.

Industry Shift Alignment & Collaboration
./.\_f.\. O q.
.\—/%3\—/. .b 4
CAQH CORE Board recognized the importance of value- Healthcare stakeholders must act decisively and
based payments (VBP). collaboratively to prevent VBP from confronting the
administrative roadblocks once encountered in
Agreed that CAQH CORE must expand its scope to fee-for-service. CAQH CORE has expertise in developing
driving out unnecessary costs and inefficiencies from Industry solutions.
information exchange in both fee-for-service and VBP.

© 2018 CAQH, All Rights Reserved. C/A\O.'_I
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New CAQH CORE Report: All Together Now

The report found there is a need for industry collaboration to minimize

variations and identified opportunity areas that, if improved, would CAQH l All Together Now: Applying the Lessons
. . 3 of Fee-for-Service to Streamline
SmOOth Value'based PaymentS (VBP) |mp|ementat|0n. CORE Adoption of Value-Based Payments

Contents of Report

5 Opportunity Areas 9 Recommendations

Unique operational Address challenges and may
challenges associated with be implemented by CAQH
VBP. CORE or others.

Candidate Organizations

Identifies over a dozen industry organizations and leaders to
successfully propel VBP operations forward.

© 2018 CAQH, All Rights Reserved. CIA\O.I_I
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https://www.caqh.org/core/value-based-payments

CAQH CORE Vision for Value-based Payments

Our vision is a common foundation that drives adoption of evolving VBP models by reducing administrative
burden, improving information exchange and enhancing transparency.

VBP Opportunity Areas

?

® ®

®*—e

! Na? \
Data Quality & & & 3\_/.\:,. Quality
Standardization ﬁﬁﬁ f - 1 5—. Measurement

- Provider
Interoperability Patient Risk Attribution

Stratification

© 2018 CAQH, All Rights Reserved. 17 CIA\O.I_I
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Polling Question #1

Which opportunity area has the most potential to improve the operational components of Value-
based Payments in your organization?

= Data Quality & Standardization
= |nteroperability

= Patient Risk Stratification

= Provider Attribution

= Quality Measurement

© 2018 CAQH, All Rights Reserved.
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CAQH CORE Value-based Payments Initiative
Next Steps

Next Steps

= Continue CAQH CORE VBP Education Series.

= Qutreach to other organizations to build awareness and collaboration.

= Continuously update and add to detailed research findings to inform opportunity
areas.

= Launch Advisory Group charged with identifying specific strategies within the
opportunity areas for CAQH CORE to pursue.

» Advisory Group will then provide guidance to “Tiger Teams” responsible for
executing identified deliverables.

© 2018 CAQH, All Rights Reserved. 19 C/A\O.'_I
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CAQH CORE Value-based Payments Education Series

CAQOH CORE and eHIl Webinar: Data Needs for Successful VBP Outcomes

MONDAY, NOVEMBER 20™H 2017

Implementing Successful VBP: Alternative Payment Models with CMMI
THURSDAY, JANUARY 11TH 2018

VBP Overview: What Have We Learned & Where Are We Headed?
TUESDAY, MARCH 13™ 2018

7))
>
=
>
o
—
ol

CAQOH CORE Report: Applying Lessons of FFS to Streamline VBP Adoption
TUESDAY, MARCH 13™ 2018

Role of Interoperability in VBP with CCSQ Director, Dr. Kate Goodrich
THURSDAY, MAY 3RP 2018

Role of Interoperability in Value-based Payments with ONC
TUESDAY, JUNE 26, 2 PM ET

© 2018 CAQH, All Rights Reserved. 20
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https://www.caqh.org/about/event/caqh-core-and-ehealth-initiative-webinar-data-needs-successful-value-based-care-outcomes
https://www.caqh.org/about/event/implementing-successful-value-based-payment-alternative-payment-models-cmmi
https://www.caqh.org/about/event/value-based-payment-what-have-we-learned-and-where-are-we-headed
https://www.caqh.org/about/event/new-caqh-core-report-all-together-now-applying-lessons-ffs-streamline-adoption-value
https://www.caqh.org/about/event/value-based-payment-webinar-series-dr-kate-goodrich-director-cms-center-clinical

Prior Authorization

Rachel Goldstein
CAQH CORE Manager
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Industry Interest & Activity in Prior Authorization

CAQH CORE Alignment

Complementary Industry Efforts Identify Consistent Prior
Authorization Barriers & Opportunities

CAQH CORE
Environmental Scan

= Multiple leading healthcare organizations have

identified PA barriers and opportunities to AHA, AMA, AHIP, AMA
APhA, BCBSA & PA and Utilization
address challenges. MGMA Management

Consensus Statement Reform Principles

= Complementary efforts further driven by the
WEDI PA Council, which brings together
industry leaders on topic.

WEDI PA Subgroup

= Ongoing CAQH CORE PA operating rule i e
rinciples
development draws from these complementary
efforts.
The CAQH CORE Operating Rules for PA Submissions and Responses.
© 2018 CAQH, All Rights Reserved. 29 C/A\O.I_I
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CAQH CORE Prior Authorization Subgroup (PASG)

Draft Rule Development

The Phase V Prior Authorization (PA) draft requirements reduce unnecessary back and forth between providers and
health plans. These efficiencies enable shorter time to final adjudication and more timely delivery of patient care.

Potential Draft Rule

The X12 278 Data Content draft rule (in development) provides implementable solutions to two major issues:

1. PA Requests submitted via the X12 278 are often pended or denied due to missing or incomplete information.
Data Content . . . . .. .
Providers do not always have consistent and/or clear guidance on when to provide certain information, and where

Requirements :
for ?he X12 278 it should be placed.

2. When providers receive pended and denied Responses, the codes supporting the Response are not always clear
and unambiguous, and providers must contact the health plan (often via phone) to understand next steps.

Additional Potential Draft Rules

Infrastructure Requirements for PA Requests Submitted via Proprietary Method

Standard Use of Minimum Data Set for Proprietary Submission Methods

GAQH

© 2018 CAQH, All Rights Reserved. 23
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CAQH CORE Phase V Prior Authorization
Tentative Timeline — from Rule Development to Phase V Approvals

Phase V Rule Development

=  PA Subgroup (PASG) Develops
and Refines Rule Options.

=  PASG Develops Draft Rules.

=  Rules Work Group (RWG)
Reviews Draft Rules.

Phase V Certification & Testing
Development

= Certification & Testing Subgroup
(CTSG) Develops Test Suite.

=  Technical Work Group (TWG)
Reviews Test Suite.

CAQH CORE Phase V Voting
= AllCAQH CORE Participant

Vote.
= CAQH CORE Board Vote &
Approval.
We are here
Timeline is subject to change based on feedback from CORE Participants.
© 2018 CAQH, All Rights Reserved. 24 C/‘\O-I_I
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Attachments

Taha Anjarwalla
CAQH CORE Manager

© 2018 CAQH, All Rights Reserved. 25 C/C‘\gélg



Attachment Standards & Operating Rules

Moving the Industry Forward

Upcoming HHS Activity

HHS Unified Agenda was published in December 2017.

“This proposed rule would adopt standards and operating rules for attachments based on statutory
requirements introduced in the Health Insurance Portability and Accountability Act (HIPAA) and reinforced
in the Affordable Care Act.” NPRM is expected in August 2018.

Ensuring electronic attachments are a work-flow friendly feature in our healthcare
system is a critical goal for CAQH CORE given its mission and HHS designation.

© 2018 CAQH, All Rights Reserved. 26 C/E\OOF.{'_EI


https://www.reginfo.gov/public/do/eAgendaViewRule?pubId=201710&RIN=0938-AT38

CAQH CORE Efforts on Attachments

Scope of Work — Environmental Scan

Completed In Progress

» Research: CAQH CORE surveyed » CAQH CORE has reached out to over 50+
attachments initiatives occurring across the organizations; currently interviewing CAQH
industry including pilot projects, work groups, CORE Participants, CAQH Index participating
conferences, publications and regulatory providers and interested stakeholders (includes
activities. site visits, stakeholder interviews and vendor

= Planning: CAQH CORE is conducting an product assessment).
Environmental Scan with identified key = Preliminary findings show disparities and
stakeholders and focused opportunity areas — non-uniformity in electronic use and
attachment profiles, volumes, resources, adoption of attachments as entities await a
business needs, data content requirements mandated attachment standard. Initial
and infrastructure components. interviews indicate that most health plans have

launched attachment pilot programs.

The goal of the CAQH CORE Attachments Environmental Scan is to inform the industry of trends in the
transition to electronic attachments, estimate cost savings of automation and identify opportunity areas to
support electronic adoption.

© 2018 CAQH, All Rights Reserved. 27 C/é\é]é'_El



CAQH CORE Efforts on Attachments
Timeline

AONRS! 2019

Potential
NPRM

Advisory Group: Review
environmental scan findings; develop
list of high priority opportunity areas
to recommend to an Attachments
Subgroup. Launch Fall 2018.

Subgroup: Review Advisory Group
recommendations; identify areas to
address in attachment rule writing. Launch
Winter 2018/20109.

© 2018 CAQH, All Rights Reserved.
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Polling Question #2

Is your organization interested in participating the CAQH CORE Attachments environmental scan?
= Yes
= No

= Unsure/Need More Information

© 2018 CAQH, All Rights Reserved. 29 C/C‘\gélg



CAQH CORE Certification

Taha Anjarwalla
CAQH CORE Manager
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CORE Certifications Phase I-IV

Entities Recognizing the Benefits Continues to Grow

Covered Lives Impacted by CORE-certification

Commercially Insured Publicly Insured
Seventy- Six Percent Forty- Four Percent
340 T TOT TR TTue e AL

""""
SN HEHE

$E3RRERESS0RENYESS

L Phases1& 11 TPTTRRRROOTTTTTTTTTRRRINT
Certifications have been awarded

since the program’s inception.

Phase lll

Recent Certifications
e
""N Santa Clra Santa Clara Family Health Srmrie County of Riverside —
, et Plan (Phase I, 11 & 1) ==y = Exclusive Care (Phase | & Il)
Sexperian. .
| ealth Experian (Phase III) NTTDarta NTT Data Inc. (Phase | & 1I)
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Demonstrate Due Diligence with CORE Certification
CORE Certification Prepares Organizations for Potential Compliance Reviews

Conformance with
Federal Mandates

CORE Certification Prepares

= Compliance with Administrative Simplification requirements
yields benefits to the healthcare industry; $9.4 billion in
potential savings according to the 2016 CAQH Index.

= Healthcare providers, health plans, payers and other
HIPAA-covered entities must comply with federally
mandated standards and operating rules.

= CORE Certification provides a way for organizations to
demonstrate their IT system or product is operating in
conformance with applicable requirements of the specific
phase(s) of the CAQH CORE Operating Rules.

K OB

Industry for Compliance Reviews

CORE Certification helps organizations demonstrate,
document and certify conformance with federally mandated
standards and operating rules, positioning entities to
successfully complete external audit — avoid penalties.

Allows industry to monitor, regulate and correct itself,
enabling preparation for enforcement audits and associated
penalties where instances of non-compliance could cost
up to $1.5 million.

18 § S N
1111

©o9%eo
N
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https://www.caqh.org/explorations/2016-caqh-index-report
https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/HIPAA-ACA/AreYouaCoveredEntity.html
https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/HIPAA-ACA/AdoptedStandardsandOperatingRules.html

Polling Question #3

Are you interested in learning more about CORE Certification?

= Yes
= No
= Unsure
© 2018 CAQH, All Rights Reserved. 33 C/A\O.I_I
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Operating Rules Maintenance

Lina Gebremariam
CAQH CORE Senior Associate
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CORE Code Combinations

Industry Utilization of Market-based Review (MBR)

= The latest published version of the CORE Code Combinations from the most recent Compliance Based
Review (CBR) included 82 total adjustments.

= The next publication of the CORE Code Combinations includes the most recent CBR and 2017 MBR
and will be released June 1, 2018.

Total Number of Adjustments from Submissions to

MBR
500
Over time MBR 450 —
submissions have 400
. 350
decreased dramatically; 200
CORE Code 250
Combinations are being 200
used consistently by 150
the industry. 128
0 —0
2013 2014 2015 2016 2017

—e—Unique Adjustments
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https://www.caqh.org/sites/default/files/core/phase-iii/code-combinations/CORE-required_CodeCombos.xlsx?token=_29xvBua

Audience Q&A

File View Help (=)(O) (=) ()
(=) Audio
O Telephone
® Mic & Speakers Settings
&MUTED 4000000000
f i I [ H ” \ N
Enter your question into the “Questions Questions
pane in the lower right hand corner of your s
screen.
- y

l[Enter a question for staff]

Webinar Housekeeping
Webinar ID: 275-918-366
GoTo\Webinar
Download a copy of today’s presentation slides at caqgh.org/core/events
= Navigate to the Resources section for today’s event to find a PDF version of today’s presentation slides. Resources
= Also, a copy of the slides and the webinar recording will be emailed to all attendees and registrants in the = Presentation Sides
next 1-2 business days.
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Upcoming CAQH CORE Education Events

“CORE Certification — What are some options for your

NATIONAL CONFERENCE yagfj oraanation®

Bridging Information and Technology Robert Bowman, CAQH CORE Director
to Improve Healthcare

“All Together Now: Applying the Lessons of Fee for Service to
Streamline Adoption of Value-based Payments”
Erin Weber, CAQH CORE Director

THE SCOTTSDALE RESORT AT MCCORMICK RANCH | SCOTTSDALE, AZ 2017 CAQH Index®: A Report of Industry Progress towards
MAY 21-23, 2018 #WEDI18 Adoption of Electronic Transactions and Cost Savings”
Reid Kiser, CAQH Explorations

g

Role of Interoperability in Value-based Payments with ONC ~
TUESDAY. JUNE 26. 2 PM ET The Office of the National Coordinator for ™=

Health Information Technology

wn
—
qv)
=
®)
]
=

To register for the webinars, and all CAQH CORE events, please go to www.cagh.org/core/events
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Thank you for joining us!

U @CAQH

Website: www.CAOH.org/CORE
Email: CORE@CAQH.orqg

The CAQH CORE Mission
Drive the creation and adoption of healthcare operating rules that support standards,
accelerate interoperability and align administrative and clinical activities among
providers, payers and consumers.
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